
EARLY YEARS 
PVI SERVICES

Our Early Years team here at  
HFL Education offer a wide range of 
bespoke services that support continuous 
quality improvement, help sustain high quality 
education and grow and maintain a thriving 
childcare business.

Our comprehensive range of services, 
training and CPD tailored to the 
unique needs of individual  
Early Years settings

Find out  
more about our 
PVI services

click 
 or scan
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Visit our website
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We truly appreciate the support, guidance, and professional 
feedback you provided during your visit. Your observations 
were extremely helpful and reassuring. The team and I found 
your advice very clear, constructive, and encouraging, and 
it has helped us reflect further on our practice and identify 
ways to continue improving.
Director/Manager Little Elms Montessori Nursery  
Achieving Inspection Readiness (AIR) visit for Early Years.

Achieving Inspection Readiness (AIR) Visits 
Our Achieving Inspection Readiness (AIR) visits package provides settings with a comprehensive 
external evaluation of their practice and provision.

The AIR can be useful to prepare settings for other external professionals visits to the setting.

During the visit, consultants will carry out observations with leaders and hold interviews with 
senior leaders, key staff and parents (agreed prior to the visit).

Following the evaluation, a detailed written report is provided that identifies key priorities and 
recommendations to support improvement of the quality of provision for children.

Prices start from £468 excluding VAT and travel.

Early Years support packages for the PVI sector 
Plan your quality improvement programme for the next 12 months, 
with a support package tailored to the unique needs of your setting.

Essentials, Essentials Plus and Premium packages
Receive bespoke consultancy in your setting, from an Early Years 
Consultant working with you and providing guidance and advice to 
support your focus on continuous quality improvement.

Package
Half day  

consultancy visit  
(3 hours)

Remote  
consultancy session  

(1½hrs)

Staff meeting
1½ hours  

(up to 25 people)

Bespoke  
in-house  

training course
Price

PVI Essentials 2  
(initial and follow up) X 1 X £663

PVI Essentials 
Plus

3  
(1 per term) X 1 X £907

PVI Essentials 
Premium

3  
(1 per term) X X 1 during the 

year £1011

PVI Essentials 
Training X 1 X  3 during the 

year £907

Each package can be paid in instalments by direct debit to help spread the cost through the year.  
Prices do not include travel or VAT.

Find out  
more about our 

PVI support packages

https://www.hfleducation.org/school-improvement/early-years/early-years-pvi-services


Early Years Quality Standards
The Early Years Quality Standards (EYQS) 
scheme represents a prestigious recognition that 
acknowledges and celebrates Early Years schools 
and settings which demonstrate outstanding 
commitment to excellence and quality. The scheme 
is designed to recognise those who consistently 
strive for the highest standards of early years practice 
driving a culture of excellence and improving outcomes for all. 
The EYQS is organised into a two-year cycle.  
Early Years schools and settings may choose to complete year 1 
EYQS as a standalone award or complete both years of the award 
to achieve EYQS Premium. The award is valid for a period of five 
years from the date of completion. 

Find out more online or email eyquality@hfleducation.org

PVI termly training programme
All PVI’s in Hertfordshire can access training programme through the  
HFL Education Hub.

Our termly programme of Early Years PVI training courses includes statutory 
based courses such as paediatric first aid, safeguarding, working with under 
twos as well as many EYFS subject based courses to inspire and motivate 
practitioners working in Early Years. These can be booked via the HFL 
Education Hub.

In-house and INSET Day training
In addition to our termly training programme we also offer the option to 
purchase in-house face-to-face or remote training for your whole team.

Find out more online or email pvitraining@hfleducation.org

Visit us online or email us for 
more information on our services 
or discuss a bespoke package for 

your setting.
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Find out more  
about the HFL Hub
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The Early Years induction programme
Our innovative and award winning EYFS four-part e-learning induction programme can help new 
and returning Early Years staff build the skills they need to be effective Early Years practitioners. 

It offers practitioners working at all levels a good overall knowledge and understanding of how 
they can work effectively with children to support their care and early education. The programme 
is designed to support settings in providing professional development that will help to ensure they 
have competent practitioners that can fulfil their role to their full potential. The EYFS e-Learning 
Induction Programme includes four modules of self-paced e-learning. Each module allows you 
to explore your role in greater detail supporting your practice along the way with reflective tasks. 
Using a wide range of engaging learning styles, participants can learn at their own pace in a way 
that suits them best.

To find out more and to book your place visit the HFL Education Hub.

Early Years Leadership and Management Programme
An annual programme to help new and experienced setting managers 
build the skills they need to be a great Early Years leader.

The Early Years Leadership and Management Programme enables 
managers to access a programme of regular leadership training and 
support across the year.

- Early Years Consultants support and mentor leaders to reflect on and create 
effective systems that will enable the smooth and efficient working within their 
own teams and settings.

- This programme starts in the autumn term and comprises six two-hour webinars across 
three terms. Participants can also join mid year and access the full programme.

To find out more and to book your place visit the HFL Education Hub.

Visit the HFL Hub

Or follow us  
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Early Years PVI 
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