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WELCOME

Dear Governors

Welcome to the spring term 2026 edition of the Hertfordshire Governor newsletter. We hope
that you are looking forward to the upcoming winter break and have been enjoying the seasonal
activities in your schools.

If you have never seen the newsletter before, our aim is to keep governors updated with important
information and guidance, but also to signpost them to more in depth discussions within the
education sector and celebrate the successes and achievements of schools across the county.

If your school would like to share something that you are proud of please contact
governance@hfleducation.org.

HFL UPDATES

GOVERNOR TRAINING

Climate Action Planning — Turning climate ambition into
climate action in education

Tuesday 20th January 2026 4.30pm.
Book through GovernorHub here.

The DfE ‘Sustainability and climate change strategy’ supports
all education settings with planning now and for the future
to reduce the environmental footprint in their drive to

achieve net zero. In this FREE briefing, we invite three DfE
Climate Ambassadors to share the DfE'’s vision, some ‘real
life’ experiences and the impact. We will also hear from a
representative of the ‘National Education Nature Park and
Climate Action Awards’, all of which results in helping to
understand how a Climate Action Plan can support the work.
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HFL GOVERNOR AND TRUSTEE CONFERENCE -
TUESDAY 28TH APRIL 2026

The HFL governance team are thrilled to announce our 2026 online Governor and Trustee
Conference on Tuesday 28th April 2026, 6-8pm.

GOVERNOR
AND TRUSTEE \\ ()
CONFERENCE 2026:

Governing for Tomorrow

Exploring innovation, ethice
and equity in an age of educational
change and opportunity.

Tuesday 28th April 2026 | 6-8pm | ONLINE

C&

The theme for this year’s conference is: Governing for tomorrow - exploring innovation, ethics
and equity in an age of educational change & opportunity.

A dynamic, future-ready conversation you won't want to miss with keynote sessions as follows:

o Ofsted Senior HMI Rakesh Patel - A sharp, future-focused look at Ofsted’s evolving approach.
What have we learned? What's genuinely changing? And is this moment revolution - or just
evolution? Expect bold insights, clear challenge and fresh thinking for governors navigating a
rapidly shifting educational landscape.

e Chris Carter & Fiona Tobin take us beyond reform and into the future of learning. Fast-paced,
inspiring and grounded in real school case studies, this session explores how Al, curriculum
innovation and new learning models are already reshaping our system - and what leaders must
do now to get ahead.

Don’t miss out, book now to secure your place.

Free to attend for all Herts, Bucks and out of county governors & trustees subscribing to any of
the HFL governance services, and £10 to attend for all other governors & trustees.

For full details and to book please visit this link or email gov.courses@hfleducation.org.
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MODERN GOVERNOR

\ ( \ ﬁave you completed oh
Does your school board of the GREAT training

Training to support you .
this term: have a DAR, designated pathways?
administrator role, set
 Financial budgeting for up? Four pathways available to
maintained & academy This enables someone an bring together some of our
settings overview of the board, check most popular modules in a
+ SFVS - school financial who is set up and training user-friendly way.
value standard undertaken. Governors can select
¢ Teacher Pay the pathway that is right for
« Headteacher recruitment Complete a short form to set up: them, based on their
Designated Administrator

form link. existing experience and
\ J k J Qmplete at their own pay

Contact us today with any queries or questions:

support@moderngovernor.com
moderngovernor.com
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CLERKING SERVICE UPDATES

Clerking Service Audit (Financial Year 2025/26 Maintained Schools)

The Clerking Service team will shortly be auditing clerking activity for the financial year 2025/26.
Schools that have exceeded their contract subscription with additional meetings will be contacted
directly. If your school would like to discuss subscription options for 2026/27, please get in touch
with the Clerking Team.

Increased Demand for Panels

Panel requests have nearly doubled in the autumn term. While we aim to support all requests,
schools and trusts are reminded to:

e Familiarise themselves with their policies and timelines
e Contact us as soon as a panel clerk is needed
o Work flexibly with clerk availability to avoid disappointment

Please note: Panel clerking is charged on a Pay As You Use (PAYU) basis.

New Clerking Subscriptions

If your school is considering buying into the service at a later date, please reach out early. This
allows us to assess current clerk availability and plan any necessary recruitment.

The Clerking team can be contacted by emailing clerking@hfleducation.org or calling 01438
5444509.

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 0
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HFL COMPLAINTS SERVICE
HFL COMPLAINTS TOOLKIT FOR SCHOOLS

e e, <k An annual Toolkit subscription gives schools all of the following:
STEF Y STEN GLIDE ‘-

A Step-By-Step Guide to the key actions in dealing with a complaint.

A set of Suggested Response Letters for each key step of the complaints process.
A Summary of the Complaints Process in flowchart farmat.

A List of Essential Do's and Den'ts.

Access to a termly Webinar on a complaints-related topic.

The option of submitting feedback on the Toolkit throughout the year for inclusion in
the Annual Toolkit Review.

Complaints Manager-led Helpdesk Support throughout the year by email and phone
for all Toolkit and complaints-related enquiries.

For an informal discussion, feel free to contact us at:
schoolbasedcomplaints@hfleducation.crg

Education

HFL GOVERNANCE SOCIAL MEDIA

The Governance team is now active on
LinkedIn; this will be the focus of our social
media activity going forward.

Please search for and follow the HFL
Governance account for updates on
training, events, briefings and other team
news.

Also search for and follow Modern
Governor on LinkedIn.

®
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Al CAN'T SPOT A PREDATOR —
WHY SCHOOLS MUST STAY
HUMAN IN HIRING

BLOGS

If you have the time for some reading over the
holidays, the following blog provides an in depth
and thought provoking discussion on the use

of Al in recruitment: Al can’t spot a predator -
why schools must stay human in hiring | HFL

Education

The blog written by our EYS team is aimed at

informing governors about what they need to

know about Early Years in their settings What
school governors need to know about Early
Years | HFL Education

eee

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

GOVERNORHUB KNOWLEDGE

With the annual contract renewal process
now complete for all settings in Hertfordshire,
the majority of boards now have access to
GovernorHub Knowledge. For a detailed

GovernorHub

explanation of all the features, please see the K n OWI ed g e

Hertfordshire Governor Newsletter for the
autumn term 2025 on our website, with an abridged overview below:

a record of governor/trustee membership including allocation of link governors, responsibilities
and committee membership

standard and bespoke online declarations and confirmations including a compliance function
for the governance professional/clerk

digital storage of governor/trustee documents (GDPR compliant)
a noticeboard for governor/trustee communication with a restricted visibility function
a constitution section that highlights existing and upcoming vacancies

a shared calendar to plan meetings (linked to document section to make sharing meeting
papers quick and easy)

a meeting attendance record that can be used to meet the statutory website requirement to
upload attendance at meetings

a new interactive board effectiveness tool to help identify training needs and inform succession
planning

a new governor/trustee visit record

role-specific, expert-led guidance for to help your board support your school effectively
(previously called The Key for School Governors)

up-to-date sector news and next steps
access to HFL training bookings for schools that subscribe including a downloadable board
level training record

access to HFL specific resources and news

If your board is not currently subscribing to GovernorHub Knowledge and you would like to give it
a try for a free month, please contact governance@hfleducation.org.

eee

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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GOVERNOR RECRUITMENT

If you have governor vacancies on your board we may be able
to help. HFL Governance maintains a register of boards

with LA governor vacancies (maintained schools)

or high numbers of co-opted vacancies. % ‘ J /

If you are struggling with filling your board,
let us know and we may be able to direct a
potential new governor to you.

Contact lea.governors@hfleducation.org

Remember that the governing board is

only responsible for appointing co-opted and LA governors (maintained schools). Parent and
staff governors are elected and foundation governors are appointed by a separate appointing
body e.g. Diocese. If you are an academy that is part of a trust, then trustee and local governor
recruitment may be handled centrally.

Useful contacts and suggestions that might also help with governor recruitment:

Register with Governors for Schools who are a national charity that match up potential
governors with schools How we work with schools - Governors for Schools

Register your governor vacancies on Teach in Herts if you are a subscriber Find a teaching job
in Hertfordshire UK. (teachinherts.com)

Contact STEMPOINT to register your school as looking for volunteers j.oreilly@stempoint.
org.uk

Organise a recruitment campaign on social media — see our article on page 14 of the Summer
2021 Herts Governor Newsletter here.

Contact local companies to see if any of their staff would be interested in supporting your
school. Some employers encourage their staff to volunteer and even offer governor leave
because they value the skills that being a governor develops.

Contact local secondary schools to see if any of their staff would be interested in becoming a
governor at your school to gain valuable CPD. Volunteering at a school where they don’t work
can provide a different type of experience for staff who are keen to progress.

Use parents to network. Try putting something in the newsletter about the skills you need
(keep it simple), but actively ask parents to use their professional and personal networks to
reach out and ask colleagues and friends to consider school governance at your school.

Add a “volunteering” section to your school website to provide information for anyone who
might be interested.

Key points to keep in mind when recruiting:

Follow up on any referrals swiftly — potential volunteers can lose interest quickly if they feel
they are being ignored.

Once you have successfully recruited your governor/trustee make sure to remove the adverts/
registrations so that potential candidates don’t waste their time and energy applying when
your board is already full.

Make sure you keep your GovernorHub page up to date (alert your clerk) so that it reflects your
vacancies accurately — this is where we look to see which schools have vacancies.

When you first speak to a potential new governor/trustee, be honest and open about what is
involved in the role. It is better to find out early if it is too much of a commitment for them make.

Think about what skills and experience you are looking for but also consider “soft” skills that
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potential candidates might have e.g. time to devote to the role, willingness to train, availability
during the day for visits, and a more diverse viewpoint.

e Being a new governor can be daunting so ensure you have an in-house process in place to
support them settling in e.g. Induction process.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

TERM TIMES ISSUE 6 IS OUT NOW

How effective is governance in your school/ trust? It's essential to
triangulate your performance with best practice and regularly seek
an external view of your effectiveness, this will help shape the way
you work and maximise its impact.

HE
RISE TERRORTING

Please have a look at Jonathan Ellam’s article in Term Times which
was published in December 2025.

Sign up to the next edition in your inbox.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Please share these opportunities with your senior leaders and subject leads
who may be interested in attending these events:

THE NATIONAL PRIMARY ENGLISH CONFERENCE 2025

Join us online on Tuesday 17th March 2026 for a dynamic day designed to save you time as we
share the latest insights into writing instruction.

NATIONAL PRIMARY ENGLISH CONFERENCE 2026

Writing Mattere: 5;'549,;13 Research and
Policy into Primary Classroom Practice

Tuesday 17th March 2026 | 9am-4pm | Online
Early bird price: £135 +\VAT

Hurry, Early Bird Offer! Click here to find out more and book your place.

From start to finish our conference brings together leading voices in literacy education to unpack
what recent studies and national guidance mean for classroom practice - keeping you informed so
you can return to school with the information you need to progress.

Our early bird price of £135 +VAT is available until Friday 16th January 2026 so explore the
conference programme and don’t delay book your ticket today!

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ALSO COMING UP IN 2026...

...is our SEND conference on Thursday 12th February and National Early Years conference on
Tuesday 3rd March. Both are returning to the Fielder Centre, Hatfield for a much requested in-
person format. Find out more: HFL events and national conferences.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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HERTFORDSHIRE UPDATES

HERTFORDSHIRE SCHOOLS
SUSTAINABILITY NETWORK FORUM -
HERTFORDSHIRE COUNTY COUNCIL

The Hertfordshire Schools Sustainability Network Forum, run by u, .
Hertfordshire County Council, is open to all staff, governors and H ertfo rdSh ire
trustees in any education setting who are interested and/or already

active in sustainability.

The purpose of the Network Forum is to build advocacy, enable discussions and inspire the
sharing of tools and best practice in sustainability across schools and FE colleges in Hertfordshire.
The Forum also reflects the DfE Sustainability and Climate Change Strategy that has set a goal
for all education settings to have a Sustainability Lead owning a climate action plan (to include
curricular and extra-curricular activity, procurement, adaptation and decarbonisation plans) by
2025. Schools can nominate anyone as their Sustainability Lead - no prior knowledge is necessary
but a commitment to and passion for the environment and sustainability will be helpful.

Frequency: three times per school term
Duration: 1 hour (3:30pm to 4:30pm)
Location: Microsoft Teams

Upcoming meetings:

e Thursday 4th December 2025

e Thursday 29th January 2026

All meetings are recorded, and all recordings and presentations are made available on The Grid
following each meeting.

To join the Hertfordshire Schools Sustainability Network Forum, and to receive all meeting invites,
email sustainable@hertfordshire.gov.uk

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

PREVENT POLICY PUBLISHED

As part of Hertfordshire’'s Multi-Agency Prevent Board'’s priorities to increase Prevent awareness
across the education sector, Hertfordshire County Council's Prevent Programme Manager has
developed a Prevent model policy specifically for schools. You can download this from the
Hertfordshire GRID Prevent Education Policy & Bulletin - Hertfordshire Grid for Learning

It is not a statutory requirement for schools to have a standalone Prevent policy in place, with
many settings covering Prevent content in their existing Child Protection, Behaviour and Online
safety policies plus their Whistleblowing procedure, but if your board chooses to adopt this
policy then it will need to be personalised to your setting in the relevant areas highlighted in the
document.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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WELWYN AND HATFIELD CLIMATE ACTION
SMALL GRANT

INFORMATION FOR MAINTAINED SCHOOLS / ACADEMIES / MULTI ACADEMY TRUSTS / SCHOOL
NURSERIES based in Welwyn and Hatfield district. Contact k.murphy2@welhat.gov.uk

You can apply for up to £500 to support projects that align with the themes of Welwyn and
Hatfield's Transition to Net Zero Strategy.

This could include:

¢ Creating wildflower areas with bird boxes and bug hotels
¢ Installing bike racks to encourage cycling

e Starting a compost club or other waste reduction initiatives
e Energy-saving projects and awareness campaigns.

To find out more and apply, please visit: Welwyn Hatfield Climate
Action Small Grants - Climate Hub — One Welwyn Hatfield

If you need any support with your application or ideas, please don’t
hesitate to get in touch. Good luck — we can’t wait to see what you
come up with!

Additionally, if your school hasn’t yet started on its climate action plan, as

recommended by central government guidance Sustainability leadership and climate action
plans in education - GOV.UK, and you would like some support with sustainability planning,
please keep an eye on our Climate Hub Events Page for the next Let's Go Zero Workshop Series
Events — One Welwyn Hatfield

These workshops will guide you step-by-step through creating a deliverable and inspiring climate
action plan, with plenty of creative ideas to get started.

Contact k.murphy2@welhat.gov.uk.

OTHER NEWS

SPOTLIGHT ON......
KEEPING YOUR SCHOOL WEBSITE UP TO
DATE

Governing boards are ultimately responsible for ensuring that their school
or trust complies with statutory website publishing requirements

The Department for Education (DfE) sets out what information must be
published on school and trust websites, and it is the board’s role to ensure compliance with these
requirements.

What does this mean for governors?

o Strategic oversight: Your role is strategic — you should hold senior leaders to account for
ensuring the website is compliant and up to date.

e Operational responsibility: The operational task of updating the website should be delegated
to the senior leadership team (SLT) who may delegate it to a staff member.
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Monitoring: You should ask questions such as:
- How often is the website updated?
- Who is responsible for updates?
- How do you know the website meets statutory requirements?

Don’t forget to make sure the statutory information about governors and trustees is
up to date:

IN MAINTAINED SCHOOLS:

For the Governing Board and Committees
The structure and responsibilities of the governing board and its committees
The full names of the chair of each

For each Governor (who has served at any point in the last 12 months)
Full name
Term of office
Date of appointment/Date they stepped down (if applicable)
Who appointed them
Attendance record at governing board and committee meetings over the last academic year
Register of business, financial and pecuniary interest including governance roles in other

educational institution and any material interests arising from relationships between governors

or between governors and school staff, including spouses, partners and close relatives
NB Governing board diversity data (the DfE encourages, but does not require, publication)

Governing bodies should also publish this information for associate members, making clear
whether they have voting rights on any of the committees to which they have been appointed

Note: You do not need to publish personal details such as home addresses or contact information.

The DfE’s guidance on what maintained schools must publish online.

IN ACADEMY TRUSTS:

Governance structure and key documents
Memorandum and articles of association
Funding agreement and any supplemental funding agreement

Up-to-date details of governance arrangements including the structure and remit of members,

board of trustees, committees and local governing bodies, and the full names of the chair of
each

Scheme of delegation (if applicable)

Names and details
Names of trust members and trustees
For each trustee/local governor who has served at any point in the last 12 months:
- full name
- date of appointment/date they stepped down (if applicable)
- term of office
- who appointed them

10 HERTFORDSHIRE GOVERNANCE NEWSLETTER - SPRING 2026


https://schoolgovernors.thekeysupport.com/uid/3ddd3191-2f6d-4179-8376-ea04c0978a79/

Register of business and financial interests

e For members, trustees, local governors and the accounting officer
- Relevant business and financial interests, including governance roles in other
educational institutions
- Any material interests arising from relationships between trustees/local governors and
between trustees/local governors and school staff
- A 'nil return’ where an individual has no interests

Attendance records

e Attendance record at board and committee meetings (for trustees) and local governing body
meetings (for local governors) over the last academic year

NB Governing board diversity data (the DfE encourages, but does not require, publication)
Note: This information must be published in a readily accessible form (directly on a webpage).

The DfE’s guidance on what academies, free schools and colleges must publish online.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

BEEZEE FAMILIES HEALTHY LIFESTYLE SUPPORT

Looking for FREE healthy lifestyle support for families and young people in Hertfordshire?
Our Beezee Families, Beezee Youth and HENRY programmes are here to help!

Previously known as BeeZee Bodies, Beezee is now the name given to healthy lifestyle
programmes delivered by Maximus, and we continue to partner with HENRY. All our
programmes are funded by Hertfordshire County Council's Public Health team.

e HENRY programmes support babies and young children to have a healthy start for a brighter
future. Parents and carers of children under 5 years gain the confidence and skills to adopt
healthier lifestyles, long-term. A free creche is available throughout the 8-week programme!

o Beezee Families is an award-winning 12-week programme for 5 — 15 year olds and their
families. Our team of nutritionists focus on making small, sustainable changes around food
and physical activity — and have fun while doing so! Families can —
also learn at their own pace for six months over on our Academy.

Alternatively, they can access our 1:1 support throughout the year.

o Beezee Youth is aimed at young people aged 13-17. This 8-week
programme is co-produced by participants and helps them discover

practical strategies to improve their physical, mental and social \ in Hertfordshire © “

wellbeing in a non-judgmental environment ONLINE. Young people
can also learn at their own pace over on the Academy for six months,
accessing content specially designed for them.

SIGN UPS for our Spring Term 2026 programmes are now OPEN!

Support is available in-person and online. Professionals can refer families and young people to
these programmes, or families and young people can sign up directly.

Click here for details of Spring Term 2026 programmes on GovernorHub or contact the
Governance Helpdesk to have information emailed.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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NGA PRESS RELEASE

The NGA were thrilled to announce that the Katherine Warington School Trust Board won the
Highly Commended Award in the Outstanding Governance in a Single School category at the
NGA Awards 2025!

The KWS Trustees celebrated this incredible achievement at the awards ceremony on 17th
September at the Houses of Parliament. This national recognition reflects their unwavering
commitment to continuous improvement, strong leadership, and a relentless focus on staff and
student wellbeing.

Since opening just six years ago, with the guidance and support of the Trust Board, Katherine
Warington School has gone from strength to strength, delivering excellent academic and pastoral
outcomes for its students.

“Winning this prestigious award is a wonderful acknowledgement of the passion and dedication of
our trustees and the amazing students and supportive staff who make our roles such a pleasure.
We are committed to high standards of governance to drive improvement and success for all. We
had a truly special afternoon at the Houses of Parliament and are delighted with our success. It is
a privilege to lead a team of volunteers who are all so engaged and committed to making KWS a
success” Jenny Howarth Chair of Trustees

“We are still such a young school,
yet this recognition proves
what can be achieved when
staff, students, families and
trustees work together with a
shared vision. | want to extend
my deepest, heartfelt gratitude
to our entire Trust Board at
Katherine Warington School. The
sheer dedication, strategic vision,
and tireless commitment they
demonstrate is the bedrock of our |
school’s success. This award, by
the NGA, is a powerful testament | .
to the impact of their governance.” &=
David Martin Headteacher

HFL Governance is pleased to support Katherine Warington School with subscriptions to Governor
Training and Development, the Governance Leadership Service, Governance Professional/Clerks
Training and Support and the School Complaints Toolkit. In addition to this Jenny was keen to
highlight the support that they received from Rebecca Jones in the Leadership Recruitment Service
during their headteacher recruitment process last year.
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