E-LEARNING

MODULES
Academic Year 2023/24

Governance collection

e Academy governance
e Academies financial management

e Academy Management Accounts
- coming soon

e Asbestos in schools

e Careers guidance: board responsibilities
e Church schools governance

e Converting to academy status

e Clerking 1: understanding governance
e Clerking 2: administration

e Clerking 3: people and relationships
e Clerking 4: advice and guidance

e Data for governors

e Disciplinary hearings - be prepared

o Effective governance

o Effective minute writing

e Effective scrutiny of school budgets
e Exclusions refresher

e EYFS: effective teaching and learning
e Equalities

e Female genital mutilation: FGM

e Financial management for governors
e GDPR: an introduction

e Governing board meetings

e Governor visits

e Headteacher recruitment

e Headteacher / board relationships

e Health and safety

e Honour-based violence & forced marriage

Contact us at www.moderngovernor.com
or email us at support@moderngovernor.com

Modern Governor
@ Part of the HFL Education family

e HR: an introduction for governors

e Introduction to governance 1

e Introduction to governance 2

e Investigations - best practice

e Monthly Budget Monitoring - coming soon
e Ofsted

e Prevent - includes radicalisation

e Pupil premium

e RSE

e Safeguarding and governance

e Safeguarding and child protection: an
introduction

e Safer recruitment refresher

e School complaints refresher - new

e School federation

e Social media for school governors

e SEND: special educational needs and
disabilities

e SMSC: spiritual, moral, social &
cultural development

e Strategic leadership: obligations,
opportunities and pitfalls

e SFVS: schools financial value standard
e Teacher pay

e The curriculum and beyond

e The modern apprentice

¢ What to expect from your chair

e What to expect from your clerk

e Young carers and the role of governors
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Modules to support core skills

Working effectively Personal effectiveness
with others Managing yourself & your time

¢ Giving and receiving feedback Managing your priorities

® Meeting skills Stress awareness

® Questioning techniques Healthy lifestyles

Personal resilience
® Transgender awareness
Emotional intelligence

Finance for non financial managers

Facilitation skills

e Facilitation skills
¢ Being assertive
e Conflict resolution

Communication skills

® Public speaking
Working with the media
Getting started with social media
Plain english
Information security

Spelling, grammar and punctuation Leading Change

Effective writin
J Becoming an effective leader

Developing your leadership style
Change management 1: introduction
Change management 2: change and
Podcasts people
Change management 3: the change

® A range of topics covered to

support strategic governance process

Change management 4: Change tools
Communicating change

Contact us at www.moderngovernor.com
or email us at support@moderngovernor.com
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Training Pathways:

We have created four training pathways grouping
together some our most popular modules in a
user-friendly way to support governors develop
within their role, understand their responsibilities

and increase their knowledge. Governors can select

the pathway that is right for them, based on their

existing experience and complete at their own pace.
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Training Pathway badges:

Governors can demonstrate their skills by earning exclusive badges for their CV once a
training pathway is completed. They can proudly showcase their knowledge by uploading
their badges to their LinkedIn Certifications and sharing with their followers.
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